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25 Saptember 1974

MEMORANDUM FGR THE RECORD

SUBJECT: Second Meeting of DDO Tralning Officers

1. On 18 September 1974, the second formal meeting
of DDO Training Officers was held with DDO/TRO as Chairman.
Most DDO components seunt representatives. The meeting
was opened by C/CMG who discudsed the role of training in
the DDO's personnel system. | | stressed the fact 25X1A
that training was an dntegral part of the CIA Personnel
Development Plan, and he urged Training Officers to take
the Evaluation Boards' training recommendations sericusly
and make every effort to implement them. DDO/EEQO followed
with a description of the EEO criteria and the necessgity
to nominate .disadvantaged to meaningful training courses.
DDO/EEO also mentioned the funds being held by the Agency's

EEQ office for external training. Chief,] [ 25X
then briefly outlined new procedures covering :

Thne vraining of officers under nonofficial cover. He
affirmed his Branch's willingness to assist in working up
necessary tralning for officers on the outside.

2. | | the newly appointed SA/OT was intro-
duced to the group. [ |mentioned some new developments
in the Basic and Advanced Operations Courses. The BOC ill
be given three times during CY 1975, and it is hoped to
eliminate any backlog for this course with this one addition~
al running. A special session of the AQC has been arranged 25X1C

for November-December 1974. A general discussion was held

on the inauguration of the | |
at the | | and the problems that will -
flow from that. . .

3. The Chairman briefed the group omn the formation
of the DDO Operations Trainlng Task Force outlining its
menbership and guldelines. It was pointed out that while
the Task Force had no immediate requests to make to the
DDO components, it was conceivable that some assistance
might be needed in the futureae.
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the AIS could be improved. A discussion was held on the

items of mutual interest. It is planned to have anothex
- maeting of this group during November 1974. |

ot NS ’
ERER T :

P
Approved ForM®ease 2003/04/17 * CIA-RDP78-04495890200050013-0

4. TRealizing the intexest the DDO Management Advisg!

Groun has in the Preparation for Overseas Azsignnent

Course, arrangements had bean made for the Course Coordiyr

ror to brief the group on thes POA and its objec%ivas* I

the same vein, CI/TRCO outlined plans to have two. Gountsa
intelligence courses pel year, and he urged the Traimning
Of ficers to ensure a good attendance at thesa courses.

Advanced Intelligence Seminar was singled out as a cdura

which DDO Training Cfficers had tended to ignore in the
past. The Chairman sald that he hoped DDO participation

Advanced Management Program, and it was pointed out ﬁhat

in

the

AMP running in October will bé limited to officers

| 25X1

However, OTR has assured DDO/TRO that future |
runnings will not have this limitation. ’ |

5. The meeting ended with a general discﬁssionjof
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